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Case studies.  Being an officer in a club is difficult.  We encounter many different situations that impact 

our club culture as well as its’ ability to recruit and retain members. Below you fill find five scenarios to 

go through.  You can go through these on your own as well as with other members of your club.   For 

each scenario: 

1) Identify the issue at hand (as you see it) 

2) Think about how your club (or members of your club) would react 

3) Propose a solution 

 

Scenario #1:  Delayed Membership. 

Peggy is excited to join your club. She joins in mid-May, which is 1.5 months before the new 

Toastmasters Year.  The club already has all the DCP points they need for this year but members of your 

executive board think it would be best to process Peggy’s application in July.  Peggy is so eager she has 

paid for membership from mid-May all the way to the end of October.   She is unaware her application 

won’t be processed until July.   

Scenario #2:  The Hot Seat 

Leslie is a 1st-time guest at your club.  Upon arriving Leslie says hello and sits at a table.  Seeing this, one 

of your members Tom approaches Leslie and says “Excuse me but could you sit next to me in the front 

row.   We ask guests to sit with a member.”   This isn’t really what the club does but it is “Tom’s thing.”  

After the meeting Leslie curtly says goodbye and is not seen the next week.  

Scenario #3:  It’s Only Business 

Your club has started to conduct weekly business meetings over the past year.  They are usually short 

but details over Roberts Rules of Order and procedure usually take more time than the business at hand.  

This has begun to frustrate members and attendance and renewals are decreasing.   At one meeting an 

argument almost breaks out over how a vote should be conducted.   At your last meeting a guest 

(Tyrone) enjoyed the meeting but did not want to stay for the business meeting.   One of your club 

officers insists Tyrone stay telling him “This is part of the weekly meeting and it’s important to witness if 

you want to join.”    Finally, you recently attended a Toastmasters Leadership Institute.  When you 

introduced yourself to a fellow Toastmaster named Ming, she told you “Oh I know you club.  You do 

business meetings all the time.”   You see the value in business meetings but you also see it is decreasing 

morale.   

Scenario #4: Strategic Participation 

Gary has been a club member for 5 years.  He has a CC which he earned 3 years ago.   Gary volunteers at 

meetings but only as table topics master, general evaluator, and occasionally as timer.  He does not give 

speeches or sign up as Toastmaster.  Gary is a positive influence in the club but whenever asked to take 
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on separate roles outside his comfort zone he politely refuses or says he is busy for the next two 

meetings. 

Scenario #5:  Your club has been stuck at 13 members (give or take for the past 2 years).  You have been 

a dedicated group during this time and get alone internally very well.  Guests even comment how much 

your current members act as a one unified family.    You average 4 guests per month in the club and only 

convert one out of every 8 into a member (this equals six per year).  Of those six members, only 2 renew 

their dues once.  Most commonly new members start strong for two months and tend to fizzle out.    
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