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10 TEAMBUILDING ACTIVITIES TO TRY IN YOUR CLUB 

Please note that after each of these activities you should block off 5-15 minutes for discussion 

and debrief.  Example of Debrief questions are: 

1) What was challenging about this activity? 

2) What did you learn from this activity? 

3) What do you think the point of this activity was? 

4) How can we apply this to our club? 

5) *Look at the activities and determine what the point of the activity is.  Example: 

better communication.  Then ask a question such as: “What happens in our club when 

communication breaks down?” or “What does good communication look like in the 

club?” 

1. Game of Possibilities 

Time: 5-6 minutes 

Number of Participants: One or multiple small groups 

Tools Needed: Any random objects 

Rules: This is a great 5-minute team building game. Give an object to one person in each group. 

One at a time, someone has to go up in front of the group and demonstrate a use for that object. 

The rest of the team must guess what the player is demonstrating. The demonstrator cannot 

speak, and demonstrations must be original, possibly wacky, ideas. 

Objective: This team building exercise inspires creativity and individual innovation. 

2. Winner/Loser 

Time: 5-6 minutes 

Number of Participants: Two or more people 

Tools Needed: None 

Rules: Partner A shares something negative that happened in their life with Partner B. It can be a 
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personal or work-related memory, but it has to be true. Then Partner A discusses the same 

experience again, but focuses only on the positive aspects. Partner B helps explore the silver 

lining of the bad experience. Afterward, they switch roles. 

Objective: Participants discover how to reframe negative situations into learning experiences 

together.  

3. Human Knot (Classic but effective) 

Time: 15 - 30 minutes 

Number of Participants: 8 - 20 people 

Tools Needed: None 

Rules: Have everyone stand in a circle facing each other, shoulder to shoulder. Instruct everyone 

to put their right hand out and grab a random hand of someone across from them. Then, tell them 

to put their left hand out and grab another random hand from a different person across the circle. 

Within a set time limit, the group needs to untangle the knot of arms without releasing their 

hands. If the group is too large, make multiple smaller circles and have the separate groups 

compete. 

Objective: This game for team building relies heavily on good communication and teamwork. It 

also results in a lot of great stories for the water cooler chat in the workplace. 

4. The Barter Puzzle 

Time: 1 - 2 hours (You can also shorten this by using a smaller puzzle).  This can be done in 20-

30 minutes. 

Number of Participants: Four or more small groups 

Tools Needed: Different jigsaw puzzles for each group 

Rules: Have everyone break off into small, equal-sized groups. Give each group a different 

jigsaw puzzle with the same difficulty level. The goal is to see which group can complete their 
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jigsaw puzzle the fastest. However! Some pieces will be mixed around in other group's jigsaw 

puzzles. It's up to the team to come up with a way to get those pieces back — either through 

negotiating, trading, exchanging team members, etc. Whatever they decide to do, they must 

decide as a group. 

Objective: This activity will rely heavily on problem solving and leadership skills. Some team 

members might stand out and some might stand back, but it's important to remember that the 

entire team must come to a consensus before a decision is made. 

5. Blind Drawing 

Time: 10 - 15 minutes 

Number of Participants: Two or more people 

Tools Needed: A picture, pen, and paper 

Rules: Divide everyone into groups of two. Have the two individuals sitting back-to-back. Give 

one person the pen and paper and the other person the picture. The person with the picture 

describes the picture to their teammate without actually saying what it is. For example, if the 

image is a worm in an apple, do not say, "Draw an apple with a worm in it." The person with the 

pen and paper draws what they think the picture depicts, based on the verbal description. Set a 

time limit for 10 - 15 minutes. 

Objective: This is an activity that focuses on interpretation and communication. Once the 

drawing is finished, it's always interesting to see how the drawer interprets their partner's 

description. 

6. A Shrinking Vessel  

TIME: 10-15 MINUTES. 

Tools Needed: A rope, blanket, or tape to mark a space on the floor 

Rules: Make a space on the floor and have your whole group (or a set of smaller teams) stand in 

that space. Then gradually shrink the space, so the team will have to think fast and work together 

to keep everyone within the shrinking boundaries.  

 

Objective:  This activity focuses on Creative Problem Solving 

http://www.paulartale.com/
mailto:paul@unleashyourmessage.net


Paul Artale 
Work-Life and Motivational Speaker 

www.paulartale.com  paul@unleashyourmessage.net  913-749-2489 
 

7.   Marshmallow Spaghetti Tower  

Tools Needed: 20 sticks of uncooked spaghetti, 1 roll of masking tape, 1 yard of string, and 1 

marshmallow for every team.  

Rules: Using just these supplies, which team can build the tallest tower? There's a catch: the 

marshmallow has to be at the very top of the spaghetti tower, and the whole structure has to 

stand on its own (that means no hands or other objects supporting it!) for five seconds. 

 

Objective: This activity focuses on teamwork and inter-team communicaton and collaboration.  

 

8.  Company Coat of Arms  

Tools: Paper, pens, markers 

Rules: Have teams create your company coat of arms. In the first space, draw something that 

represents a recent achievement. In the second space, draw something that reflects your company 

values. In the third space, draw something that represents where you see the company going in 

the future. Post the finished coat of arms in your office.  

 

Objective: Team Bonding and understanding what different members of the club find valuable 

in the club. 

 

9.  Speed Networking 

Tools: A stopwatch 

Rules: This can be used instead of table topics or as a great way to start a meeting.  Break the 

group into pairs.  Ask them a fun question to discuss.   Discussion questions are generating from 

the game/app “Would You Rather.”  You may insert other questions if you wish.  Switch every 2 

minutes.  

 

Objective: To get club members to get to know each other better. 

 

10.  Bus Stop 

 

Group members make choices (express their opinions) in front of other people by getting on and 

off an imaginary bus. What follows is a number of word pairs, where individuals have to make 

the decision which one they agree with and why. This can be used as both a team building 

exercise and a fun icebreaker. 

Tools: Two ropes 

Total Time: 20-25 minutes 
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▪ 3 minutes to brief and set up 

▪ 10-15 minutes to achieve outcome 

▪ 7 minutes to review 

RULES: 

1. Create an imaginary bus by laying the two ropes on the ground and in a parallel formation. 

The ropes should be about 10 – 

15 feet apart. 

2. Ask the group to stand between the ropes and face you. 

3. As the facilitator, you will be the bus driver for this task and standing at the front of the 

bus facing the group (your passengers). 

4. Word pairs are read out by the bus driver (refer to the list below) and as the driver reads 

them, points to one side and the other. The passengers get off the bus on the side 

they most associate with at that time. For example; the bus driver says, “talk” (pointing to 

the left side) and “listen” (points to the right side). 

5. Group members walk to the side of the bus (rope) they associate with or even a statement 

they agree on. 

6. Pause and allow the two groups to see who chose what. This is a perfect time to discuss 

the choices with the team. 

7. Then the bus driver says “Back on the bus!” and everyone steps back on – standing in 

between the ropes again. 

8. The next word pair is given and the passengers make their selections. The process is 

repeated several times. 

Example Word Pairings 

 

Day/Night 

Spend/Save 

Shark/Dolphin 

Cat/Dog 

PC/Mac 

Run/Walk 

Listen/Talk 

Triangle/Square 

Read/TV 

Comedy/Thriller 

Sun/Rain 

Table Topics/ Being A Speaker 

Timer/Ah-eh counter 

Inspirational speeches/humorous speeches 

Club officer/club helper(or committee member) 

Email/text 

Face-to-face/electronic communication 

Objectives: Focus on decision makng and listening skills.  
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